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Job Requirements, Job Description, Compensation and Benefit Packages for a Finance Manager
A Chief Finance Officer is primarily tasked with ensuring that the organization maintains a profitable financial state (Grant, 2021). From a Human Resource perspective, several aspects will have to be considered when hiring a Chief Finance Officer. Fundamentally, four main aspects of the job description for a finance manager will have to be clarified, as well as the specifications and requirements for the position. These four aspects include the job purpose, job duties and responsibilities, required and preferred qualifications, and the working circumstances. Additionally, the compensation and benefits package of the position has to be determined. The purpose of the job entails a brief description of why the position exists (Wright State University, 2020). In this case, the purpose of the Chief Finance Officer is to dispense an executive and administrative role running the finance department of an organization. Essentially, the Chief Finance Officer will take the top position among all the finance department members, together with serving as the connection between the other executives and shareholders in the company and their subordinates in the finance department (Grant, 2021). Additionally, this position exists as the ultimate financial consultant for the organization (Grant, 2021).
A Chief Finance Officer has several duties and responsibilities. Firstly, the CFO is in charge of developing the commercial objectives of the organization, as well as the short and long-term business strategies to be employed in pursuing these objectives (Grant, 2021). Furthermore, the CFO will analyze, plan and monitor the funding of significant organizational ventures, which will be done in communication with the executive members and the shareholders (Grant, 2021). Moreover, the CFO is responsible for evaluating the financial performance of the organization using indicators such as profit margins and cash flow statements (Grant, 2021). From there, the CFO identifies the commercial strong points and frailties of the organization (Grant, 2021). Subsequently, the CFO provides various suggestions to enhance the financial position of the organization. Additionally, the CFO oversees the finance department of the organization, thereby taking the responsibility of monitoring and promoting employee performance among the members of the department (Grant, 2021). Moreover, he is involved in the selection and hiring process for the members of the finance department (Grant, 2021).
As for the CFO job requirements, one must possess sufficient leadership capabilities and exhibit proficiency in creating and sustaining positive relations with those below and above him. Additionally, the CFO is required to have budgeting skills, which will be essential in creating and managing the organization’s budget (Grant, 2021). He is also required to be proficient in strategic planning and time management. On top of these, a CFO should be able to communicate directly and concisely while taking into account the input from other members of the organization, especially the executives and their subordinates. Also, a strong formal finance-related academic background is an essential requirement for a CFO such as a Master of Finance (Grant, 2021). This education should be supplemented with several years of first-hand experience in a relevant area, such as auditing or credit management. Other qualities required in a CFO include proficient delegation capacity, team-playing ability, and the ability to multi-task.
The preferred qualifications for a CFO are not the primary requirements for the position, but they may grant a suitable candidate an extra advantage over the other candidates. For instance, additional experience in a finance-related supervisory role may be more beneficial, such as seven or more years in such a managerial role. Furthermore, any extra administration, business strategy, or auditing certifications and courses may boost the candidate. Similarly, more advanced educational achievements such as the Chartered Financial Analyst designation will be advantageous to the candidate (Grant, 2021). An exceptional understanding of the latest finance-related technological tools such as finance management software is also a preferred qualification (Irby, 2021). Additionally, an adequate understanding of the current state of the industry in which the organization operates, together with the biggest influencers of the industry, will be more appealing. An excellent understanding of the most relevant financial regulations and legal dynamics is also not necessary but may confer an added advantage to a CFO job candidate.
The working conditions refer to the circumstances and physical environment in which the Chief Finance Officer works, as well as the facilities and liberties accorded to him while performing his organizational tasks (Wright State University, 2020). A CFO should be given a private workstation such as an office and is required to attend his workstation for a certain compulsory number of hours per day or week, depending on the organization. Nonetheless, the CFO may have to work for longer hours than the rest of the finance department, although he will be exempted from official duties due to certain extenuating non-work circumstances such as serious domestic issues. This is separate from the sick leave, as well as the compulsory annual professional leave which will be awarded at a time that is chosen by the individual. The compensation includes a monthly salary that is subject to raise and additional benefits that will be awarded for any improved performances by the organization. Also, the CFO is provided with various allowances such as overtime and project allowances. The organization may also cater for medical and other forms of insurance.
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